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Finance Policy 
 
This policy sets out the guidelines around income and expenditure including reserves.  It is 
intended to provide an overview and clarity to the finances of the Marlborough Basketball 
Association (MBA). 
 
MBA is a not for profit organisation and an approved Charity.  All decisions must take this into 
account.  Notwithstanding this, MBA will make a surplus in some years to allow it to provide 
ongoing services but may also, in some years, operate in deficit.  MBA’s policy is to operate in 
surplus where it can but that those surplus’s should not be excessive.  What is considered 
excessive can be subjective and will be recommended by the Finance and Sponsorship 
Committee (F&SC) and approved by a majority of the full committee on approval of the budget. 
 
The income and expenses of MBA vary from year to year.  The following table is a guideline of 
where our funds come from and go to in an average year. 
 

Source Income % Expenses % Surplus/deficit 

Competitions, 
Stadium Hire & 
Administration 

$105,000 45% $52,000 23% +22% 

Wages & Officials $0 0% $97,000 44% -44% 

Programmes $6,000 3% $5,500 2% +1% 

Rep Tournaments $51,000 22% $67,000 30% -8% 

Gaming & TAB $42,500 18% $0 0% +18% 

Merchandise Sales $2,500 1% $2,000 1%  

Sponsorships  $22,500 9% $0 0% +9% 

Interest $5,500 2% $0 0% +2% 

Total $235,000 100% $223,500 100%  

  
 
1 All funds of MBA shall be held in registered New Zealand Banks or on term deposits 
administered by registered New Zealand Banks. 
 
2 Payment of expenses shall require two signatories. Such signatories are approved by the full 
committee.  This is a requirement of our constitution. 
 
3 There shall be a finance sub-committee of MBA currently the “Finance and Sponsorship 
Committee”.   The F&SC shall meet regularly to review finances, set the annual budget, review 
and propose fundraising and sponsorship policies to the full committee. 
 
4 Financial delegations shall be provided to the Administration Officer to allow for the normal 
daily operations of MBA.  These financial delegations will be reviewed by the F&SC and any 
amendments are to be approved by a majority of the full committee. 
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5 MBA appoints a Treasurer and an independent auditor each year at the AGM.  An assistant 
Treasurer may also be appointed from time to time. 
 
6 The Treasurer provides monthly financial reports to the full committee. 
 
7 As a not for profit and approved Charity, MBA will ensure it meets all its legal obligations 
including employment obligations and paying any relevant taxes such as PAYE, GST etc. 
 
8 MBA considers that it is appropriate to hold reserves to ensure it can continue to operate and 
in particular, but not limited to, meeting its employment responsibilities should it operate in 
deficit and/or its expected income is reduced, for example, competitions are disrupted or 
cancelled  or fundraising is lower than expected.  The Kaikoura and Seddon earthquakes and 
COVID19 are examples of such disruptions.  The reserves also show our employees that MBA 
is financially sound and can pay them long term. 
 
MBA reserves are currently held in term deposits, in addition to on call accounts for the general 
day to day administration.  
 
It is appropriate to have a minimum of $75,000 in reserves earning interest. 
 
In exceptional circumstances, funds can be withdrawn from the reserves reducing the balance 
below $75,000, on the condition that they will be built back up to $75,000.  
 
Any reserves held that exceed $75,000 may be transferred to the day to day accounts to be 
used for any approved purposes.  The term deposit reserves will continue to increase with 
interest until a transfer is requested and a term deposit can be closed.  The reserves do not 
have to be transferred and spent unless required, however, where the reserves exceed 
$75,000, this must be taken into account where MBA review charges for its competitions before 
any increases are approved.  It is expected the excess reserves would be available before 
increasing charges.  
 
 
 
 
 


